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LEARNERS FIRST 
Our  
Informed, skilled and connected Tasmanians 
 

Our  

 

We inspire and support the pursuit of 
lifelong learning and aspire to be a 
learning organisation. 

 

We are committed to excellence in 
service delivery through the high 
quality of our programs, our people 
and our resources. 

 

We are committed to removing 
barriers so that all Tasmanians can 
access our services. 

 

We provide free and confidential access 
to information that is inclusive of a 
diverse range of ideas and beliefs. 

 

We collect and preserve Tasmania’s 
documentary heritage as a resource 
to inform and inspire current and 
future generations. 

 

The LINC brand is founded on strong 
connections with our clients and 
community. 

Our  

   

 Provide free access to information resources, and support 
in their use 

 Preserve and make available Tasmania’s documentary 
heritage to inform current and future generations 

 Work with Tasmanian government agencies to ensure the 
proper creation, management, storage, preservation and 
accessibility of government information.  

 Develop and maintain the literacy, numeracy and 
foundation skills they need for life and work, and 
act as a bridge into further education and 
employment.  

 Encourage and facilitate lifelong learning 

 Coordinate and promote a state-wide effort to 
improve adult literacy and numeracy and promote 
plain English through 26TEN 

 Strengthen community connections by providing 
spaces where all Tasmanians feel comfortable, 
welcome and included 

 Extend LINC Services through online delivery and 
connect Tasmanians to the world through free and 
supported access to the internet  

 Engage with our community to ensure services and 
systems meet and anticipate changing client needs 

 Enhance the LINC service model so that it’s sustainable, flexible 
and aligned with Department of Education strategic goals and 
objectives 

 Develop and support a culture of innovation, collaboration and 
continuous improvement through effective leadership and a 
motivated and flexible workforce 

 Foster an inclusive environment that values and recognises the 
role of all staff including volunteers   

Our  

Department of Education 

 
 

 Review and update the principal and subordinate 
legislation for library and archive services (IT) 

 Develop improved archival and state-wide library collection 
management policies and procedures (IT) 

 Develop and promote library collections that target the 
needs and interests of new and emerging adult readers (IT) 

 Develop a strategy for the management and long-term 
preservation of digital collections (IT) 
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 Develop and implement a broad adult and 
community education program (ST) 

 Develop and implement a new ten-year plan for 
26TEN, including refreshed communications and 
marketing (ST) 

 Enhance our delivery of literacy and numeracy and 
foundation skills to adult learners (ST) 

 Implement and refine ways of measuring outcomes 
for adult learners (ST) 

 Redevelop spaces and services as resources permit 
to meet contemporary needs (CT) 

 Monitor and respond to  trends in technology to 
extend services through online delivery (CT) 

 Review and update our customer Service charter in 
the context of the integrated LINC service model 
(CT) 

 Explore contemporary methods to improve 
communication with clients (CT) 

 Continue to explore models for integrated service delivery 
within and across agencies (IO) 

 Develop a position statement on the LINC role in digital 
citizenship (IO) 

 Enhance staff digital literacy skills through targeted 
professional development programs (IO) 

 Establish a framework for the coordination of volunteers 
across the network (IO) 

 Provide opportunities for staff to develop their leadership 
skills (IO)  


